BUILD RESILIENT
ORGANISATIONS BY
PROMOTING MENTAL WELLBEING
IN THE WORKPLACE

We all have mental health, just as we
have physical health. Both change
throughout our lives, and like our bodies,
our minds can become unwell. There
is a strong business case for leaders
and organisations to make it their main
priority to promote good physical and
psychological health for all staff.
At Blacklight, we can help to create a
culture of trust, collective responsibility

and care to bring an understanding
about mental health. We normalise
the subject for companies to no
longer ‘shy away from’ but to be able
to ‘engage with’ poor mental health
in the workplace. Resolving existing
challenges around mental health in
organisations is important. Preventing
future mental health issues and
keeping staff healthy and safe we
believe is as important.

www.blacklightadvisory.co.uk
admin@blacklightadvisory.co.uk
@blacklightadv

STAFF WELL-BEING
LEADS TO GREATER
STAFF PRODUCTIVITY,
IMPROVED MORALE
AND RETENTION,
REDUCED SICKNESS,
ABSENCE AND
PRESENTEEISM

HOW CAN
WE HELP?
You can expect us to help your
organisation and your leaders to
truly know what is going on with
your people and help resolve any
challenges. We do this by creating
an environment of learning and
curiosity for all staff to promote
awareness of mental health issues
across the workforce. Building
resilience within and across teams
helps everybody throughout
organisations have the (often
difficult) conversations around
mental health.

We develop line mangers’ people
management skills to spot early signs
of mental health issues. We train them
in engaging with and supporting
mental health in the workplace.
This creates an environment for
employees to be able to ask for
help. Groups and teams will be able
to talk freely and openly in a safe
and confidential space. This builds
an internal support system that
continues beyond the workshops and
develops awareness in the culture of
the organisation.

IMPORTANT STATISTICS
Do you really know what is going on for the people
you lead?
Staff well-being leads to greater staff productivity, improved morale
and retention, reduced sickness, absence and presenteeism.

A survey by Mind UK
showed that out of 44,000
employees:
had experienced poor
mental health
but only half of
those had told their
employer

48%
50%

1 in 6 WORKERS
suffer from anxiety,
depression and
unmanageable stress

£26 BILLION PER YEAR
is the cost for employers
regarding workplace
mental ill-health
For organisations it is important to pay attention to these
factors, build awareness and an acceptance around mental
health issues. This will help them strengthen their workforce
and give their leaders the confidence to step in and provide
support if they suspect somebody is not coping.
Source: mind.co.uk

PEOPLE BRING A
LARGE PART OF
THEMSELVES AND
THEIR PERSONAL
STRUGGLES TO WORK
WITH THEM

OUR DELIVERY
We deliver workshops and training as
standalone packages, however often
we find that this goes hand in hand
with the culture and change work
we do across businesses where we
incorporate mental health as part of
that delivery. We believe that people
bring a large part of themselves and
their personal struggles to work which

influences the culture and behaviours
in the workplace.
Our team is made up of psychologists
and psychotherapists who both have
clinical and corporate experience.
Therefore they are able to relate and
work with mental health issues in the
workplace.

